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Department Overview

The Finance Department safeguards and accounts for 
the City’s financial assets.
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Divisions of
the Department

Payroll
Accounts Payable 
and  Purchasing

Financials and 
Budgets

Utility Billing and 
Collections

Brenda & Tristian

Rosie

Brenda

Tristian, Brenda, & Keilah
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Services of
the Department 

Utility Billing and Collections – import meter readings, verify 
them, create and mailout bills and collect payments.  Customer 
service to our residents and utility department employees.

Budget and Financials – Enter required journal entries, review 
work done by team members, reconcile bank accounts and 
general ledger accounts,  and create financials as needed.  
Customer Service to our employees, and different financial and 
governmental institutes.

Accounts Payable and Purchasing  - add vendors, process 
purchase orders, enter invoices and create payments to 
vendors.  Customer service to our vendors and employees

Payroll – verify timecards are correct, process payroll, 
quarterlies, and w-2s.  Customer service to our employees and 
different governmental entities.
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Accomplishments in 2024

• Completed 2023-
2024 Fiscal Audit.

• Promoted Brenda - 
Accountant

• Implemented winter 
averaging for 
wastewater. 

• Created and completed 
succession plan for 
department

• Promoted Tristian – 
Utility Supervisor/ 
Accounting Tech.

• Hired Keilah – 
Utility/Accounting Clerk

Goals to complete 4thquarter
• Budget
• Set up new fiscal year.

Accomplishment Accomplishment Accomplishment Accomplishment

Q1 Q2 Q3 Q4
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Last Year in Numbers

While finance, does not have a good metric on how to measure growth in their 
duties.  We can see increases in water, payroll counts and vendor payments.
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Department 
Needs for 
Budget 2024-
2025

• More information
• More information
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Total Labor - $1,933,940

Total Equipment - $1,178,448



What’s to come -
Budgeting

07/25

08/01

08/07 Calculation of the No New Revenue and Voter approval Tax Rates.

Presentations

Certified Values due from Chief Appraiser.

Preliminary Budget Due.

Tax and Budget Adoption Date
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Budget Milestones

Adopt Tax Rate and Budget.09/16



THANK 
YOU!
Finance Department
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