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Next Move Group’s Mission 

Next Move Group exists to create economic growth for small to mid-sized companies, communities, 
and nonprofit organizations. 

 
Check out our website to learn about our mission: www.thenextmovegroup.com 

 

 
 

Why is our mission to create economic growth for companies, communities, and non-profit organizations? 

When our Co-Founder Chad Chancellor was 9 years old, his small town was crushed economically, and his dad lost his 

job when Sunbeam moved a blanket factory from his hometown to China.  Ever since, he has been passionate about 

helping small towns create economic growth, so others don’t have to go through the pain he saw in his town. 

Our other Co-Founder Alex Metzger was raised in a mid-sized community by an entrepreneurial family.  His family 
owned meat processing facilities from the 1920s through the 1990s.  Metzger saw them eventually exit this market as 
Wal-Mart and other big box retailers put them out of business.  Ever since, he has been passionate about helping small 

to mid-sized companies create economic growth due to seeing the economic realities of how times are always changing. 
 
 

What services do we offer to pursue our mission to create economic growth for companies, communities, and non-
profit organizations? 

 
We do strategic planning and board training for small to mid-sized economic development organizations.  We do site 

selection consulting for small to mid-sized manufacturers, food processors, and distribution companies.  And, we do 

executive searches for small to mid-sized economic development organizations, communities, companies, and nonprofit 

organizations.   
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Our Visioning/Planning Process Creates “Buy In” Amongst Your Stakeholders Because Of The Multiple Opportunities 

They Have To Contribute To The Strategic Plan Via In-Person Cup of Coffee Meetings, Surveys, Our Halftime “Better or 

Worse Eye Doctor” Meeting, etc. 

Step 1- Project Organization & Kick-off 
The primary activities are: 

• Project kickoff meeting 
o An initial planning meeting will take place with the EDC Board to kick-off the project. 

▪ During this meeting, Next Move Group will: 
I. Review the visioning process and confirm the role and responsibilities of Next 

Move Group and the EDC Board. 
II. Review and refine outreach plan, identifying: 

I. Key Stakeholders to Interview, typical stakeholders include but are not 
limited to: 

▪ Board members 
▪ Local elected officials 
▪ City staff 
▪ Engineering firms 
▪ Utility providers 
▪ Transportation infrastructure executives 
▪ Local congressional staff member reps 
▪ State economic development staff members 

II. Locations/Dates/Time In-Person or Zoom and Outreach Strategy 
III. Survey Monkey Distribution Strategy 

  

http://www.thenextmovegroup.com/


Manvel, TX, EDC                                 Visioning/Planning Proposal www.thenextmovegroup.com 

 
Step 2- Stakeholder Outreach: 
One on One Meetings with Stakeholders to Conduct Internal Analysis 

• 20-minute, coffee cup style meetings are held 

• We ask what success for the organization looks like, 3 years from now, and then 30 years from now 
 
Step 3- Conduct data research analysis: 
Next Move Group’s staff will conduct research including but not limited to the following: 

-Population projections 

 -Highest growing industries in terms of employees 

 -Highest shrinking industries in terms of employees 

 -Industries with the greatest % of wage growth 

 -Industries where wages are decreasing 

 -Labor force participation rate 

 - 

 Step 4-  Group meeting to generate ideas in a rapid fire approach 
Everyone met prior to this point is invited to a large group meeting in which we toss out topics we have 
heard through our meetings with stakeholders and have learned through our economic research. 
 
Attendees are placed in groups then we rapid fire topics with the groups writing all their ideas down on 
sticky notes in 2-minute segments.  The sticky notes are then place on the way under headings such as 
below to capture every idea the group has. 
 
Typical topics revolve around:  

• Property development 

• Marketing 

• Workforce 

• Incentives 

• Supporting existing businesses 

• Infrastructure 

• Etc. 
 

Sampling of Our Survey Monkey Voting Options 
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Step 5- Inventory the Ideas and Survey Stakeholders to Rank Them 

Following the rapid-fire sticky note meeting, Next Move Group’s staff takes all the ideas 
on the sticky notes and places them into a survey monkey.  We send the survey monkey 
to the entire group and ask them to rank each idea on a 1-5 scale.  All ideas which rank 
over 4 we then advance into step 6. 
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Step 6- Research Comps of How Other Organizations are Accomplishing the Same Type of Goals 
Sampling of a comp: 
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Step 7- Review ideas which scored above 4, projects costs, and comps with EDC Board 

 
Step 8- Build Draft Strategy 

Build draft strategy with Vision, Mission, SWOT, Short Term Goals, Long Term Goals, Funding Priorities, Staff 
Priorities, etc. based on the ideas in Step 5 which scored above a “4” while keeping in mind the comps of other 
communities having success with similar goals.  

 
 
 
Sample from Bismarck draft strategy Next Move Group built 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

http://www.thenextmovegroup.com/


Manvel, TX, EDC                                 Visioning/Planning Proposal www.thenextmovegroup.com 

 
Step 9- Present Draft Strategy to Chair for input 

Once the draft strategy is substantially completed Next Move Group will meet with the Chair to present the 
draft strategy and adjust it based on his/her input. 
 
 

Step 10- Present Draft Strategy to EDC Board for input 
Once the draft strategy is substantially completed Next Move Group will meet with the strategic planning 
committee to present the draft strategy and adjust it based on their input. 
 

Step 11- Roll out the plan 
Next Move Group will attend a public meeting to “roll out” the plan via a PowerPoint presentation.  Each 
attendee will be provided a copy of the executive search of the plan and a link to access the plan in an online 
confidential drop box. 
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Client Testimonials. 

 

Bismarck, North Dakota, Economic Development Strategic Planning Testimonial. 

 

 

 

Testimonials From Multiple Economic Development Clients. 
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Video Of Our Co-Founder Presenting Bismarck’s Economic Development Strategic Plan Final Version To Their 

Stakeholders. 

 

http://www.thenextmovegroup.com/
https://www.youtube.com/watch?v=hMiRTQFIDwI


Manvel, TX, EDC                                 Visioning/Planning Proposal www.thenextmovegroup.com 

 
More About Next Move Group 

 
RESPECTED NATIONWIDE.  Our brand extends nationwide. 

 

Our Podcast Channel 

www.nextmovepodcast.com 

Some of our recent podcast guests: 

 

http://www.thenextmovegroup.com/
http://www.nextmovepodcast.com/


Manvel, TX, EDC                                 Visioning/Planning Proposal www.thenextmovegroup.com 

 
Our Professional Speaking Engagements: 

Our expertise in helping small to mid-sized communities create economic growth has gotten recognition to the point we 

now are routinely asked to speak at various economic 

development related events, here is an example of some 

of our recent speaking engagements and topics: 

o Guest speaker, Texas Lyceum, Topic: 
Economic Development 

o Guest speaker, Kansas City Power and 
Light, Topic: Economic Development All-
Stars 

o Guest speaker, Mid-America EDC, 
Chicago, Topic: What to Expect When 
You’re Competing and Advancing your 
Economic Development Career 

o Guest speaker, West Virginia Economic 
Development’s Legislative Conference, 
Topic: Landing Projects in Rural Towns 

o Board Training Speaker: Brookings, South Dakota 
o Guest Speaker, North Dakota Main Street Association, 

Topic: Elected Officials Training 
o Guest speaker, Tennessee Association of Human Resource 

Agencies, Topic: Economic Development 
o Guest lecturer, Community Development Institute, 

University of Central Arkansas, Topic: Site Selection 
o Guest lecturer, University of Southern Mississippi’s 

Economic Development Masters Class, Topic: Building a 
Career in Economic Development  

o Guest speaker, One 
East Kentucky Annual 
Meeting, Topic: Keynote 
Address 

 
 

Testimonial on our 
speaking engagements: 

“Next Move Group’s 
session rated number 1 

of 30 sessions 
rated from attendees at 
our annual conference.” 

-Matt Tackett, Kentucky Association for 
Economic Development 
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Our YouTube Channel- Routinely gets more than 4,000 people viewing 

 

 

We Have Serviced Clients From All The States In Red Since 2014: 
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Goldman Sachs Honor: 
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Our Team For This Project 
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Contact 
Chad Chancellor 

Co-Founder, Next Move Group 
504-648-7716 

chad@thenextmovegroup.com 
www.thenextmovegroup.com 
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Testimonials 

 
 

https://vimeo.com/361208588 
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