MANVEL CITY COUNCIL PLANNING SESSION MINUTES
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MISSION STATEMENT: “The City of Manvel will continue to be a unique, vibrant, growth-managed community that will meet the needs
of its citizens through the efforts of local government and civic-minded individuals by promoting well-planned development, cost-
effective professional management, and competent and responsive municipal services.”

MINUTES 3/4/2024

Planning Session

Discussion on objectives of the City, as related to;

e Mission, Vision, Values

e Strategic Goals and Priorities
e Capital Projects

e Future Facilities

e Governance

Mayor Davis called the meeting to order at 12:00 p.m.

Council Present:

Mayor Dan Davis

Councilmember Place 1, Larry Akery

Councilmember Place 2, David Lands

Councilmember Place 3, Harry Opliger

Councilmember Place 4, Ed Perry

Councilmember Place 5, Crystal Sarmiento

Mayor Pro-Tem, Councilmember Place 6, Jerome Hudson

Staff Present:
Dan Johnson, City Manager
Bobby Gervais, City Attorney

Kelley Moore, Leadership Development Consultant at See Your Possibilities, present and
facilitating the meeting.




MANVEL CITY COUNCIL PLANNING SESSION MINUTES

Define & Clarify Mission, Vision, Values:
1.

2.
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Overview of the purpose and significance of defining mission, vision, and values for our City
now.

Discuss importance of alignment and clarity in articulating our collective identity and
aspirations.

Define and differentiate between mission (purpose), vision (desired future state), and values
(core guiding principles).

Review and discuss examples of MVVs for reference and inspiration (our own and others)
Participate in a collaborative 4P analysis: Positives, Pitfalls, Possibilities, Problems.
Develop mission statement considering the City’s purpose, stakeholders, and uniqueness.
Collaborative brainstorm to craft a compelling vision statement that articulates the desired
future state of the City of Manvel.

Discuss and prioritize core values that reflect our principles, ethics and priorities to guide
individual behaviors and decision-making.

Own and Align on MVV statements

Action Planning/Next Steps:

1.

2.

Adjourn

Discuss how the MVV will be communicated and integrated into organizational practices,
decision-making process, and culture.
Identify next steps and responsibilities for operationalizing.

Mayor Davis adjourned the meeting at 5:00 p.m.
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